_________________________________________________________________

Business Plan 

Index
3Executive Summary


4Business aims and objectives


5Key People


6Products and Services


7Operations


8Market Research


8Market trends and reports


9Primary Research


10Customer Profile


11Competitor Analysis


12Price and Pricing Policy


13Place


14Promotion


15Financial Information


15Start-up costs


15Cashflow forecast


15Profit and Loss


15Financial proposition


16Strengths, Weaknesses, Opportunities and Threats


17Risk Analysis and Contingency plans


18Appendices





Executive Summary

 Business aims and objectives
Business Mission/Vison – What does your business stand for? 
Short-term business aims (in first year)
Medium – term business aims (one to three years)
Long-term business aims (in five years time)
Key People
Personal Statement

Roles and Responsibilities (include owner, staff and professional services)
Products and Services

What product or service are you going to sell?

Product/Service 1

Features

Benefits

Product/Service 2

Features

Benefits

Product/Service 3

Features

Benefits

Operations
(Business structure & registration / Insurance / licencing/ specific requirements/staffing)
Market Research

Market trends and reports:
Desktop research:

Primary Research
Customer Profile

	
	Customer 1
	Customer 2
	Customer 3

	Age:


	
	
	

	Sex:


	
	
	

	Income Bracket:


	
	
	

	Location:


	
	
	

	Interests:


	
	
	

	Problems:


	
	
	

	Needs:


	
	
	

	Wants:


	
	
	

	I would grab their attention by:
	
	
	

	They would buy my product or service through:
	
	
	

	They will buy my product or service:
	
	
	


Competitor Analysis
My business has identified the following businesses that are currently providing similar products and services in the local area:-
My business is also indirectly competing with:-
	
	My business
	Competitor 1
	Competitor 2
	Competitor 3

	Product/Service
	
	
	
	

	Price
	
	
	
	

	Availability
	
	
	
	

	Reputation
	
	
	
	

	Delivery
	
	
	
	

	Location
	
	
	
	

	Special Offers
	
	
	
	

	After-Sales Service
	
	
	
	

	Unique Selling Proposition
	
	
	
	

	Promotion/sales/

Social media channels
	
	
	
	

	Strengths
	
	
	
	

	Weaknesses
	
	
	
	


Price and Pricing Policy

Market Value

	Product / Service Range
	Competitor 1
	Competitor 2
	Competitor 3

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	


Pricing Strategy

	Product/ Service Range
	My business
(a)
	Direct Costs

(b)
	Gross Profit

(a) – (b)
	Gross Profit Margin
(c)/(a) x 100

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	


Place
The location of my business is:
The advantages of this location are:
This location provides: 
Other must-haves will be:
Property legal considerations: Planning/Change of use/Building regulations/Business Rates
Promotion

	Type of Promotion
	Details 
	Used by competitors?
	Cost
	Success measured by…

	Social Media Channels
	
	
	
	

	Door to Door
	
	
	
	

	Leaflet
	
	
	
	

	Brochure
	
	
	
	

	Business Cards
	
	
	
	

	Promotions
	
	
	
	

	Press Release
	
	
	
	

	Advert
	
	
	
	

	Website
	
	
	
	

	WOM Alliances
	
	
	
	

	WOM referrals
	
	
	
	

	Events
	
	
	
	


Financial Information

Please see attached pages for the following financial information:-
Start-up costs
Cashflow forecast

Profit and Loss
Financial proposition

Strengths, Weaknesses, Opportunities and Threats

Strengths

Weaknesses

Opportunities

Threats 

Risk Analysis and Contingency plans

	Risk
	Impact

(1-5)
	Likelihood
(1-5)
	Continuity Plan

	Limited experience


	
	
	

	Lack of trading history


	
	
	

	Legislation
	
	
	

	Health and Safety
	
	
	

	Weather
	
	
	

	Security
	
	
	

	Injury / Illness
	
	
	

	Lack of Trade
	
	
	

	Problems with customers
	
	
	

	Problems with suppliers
	
	
	

	Late payment
	
	
	

	Increased competition


	
	
	

	Lack of resources


	
	
	

	Seasonal fluctuations
	
	
	


Appendices
Curriculum Vitae
Market Research

Letters of Intent

Advertising

Insurance

Certificates

Lease Agreement
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